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Chair’s report

Thanks:
The General committee
Alicia & Ann Marie
Alison Fish (our Webmaster)
Tony Dorrington (C & V A)
Stephen Glen
The N.D.C. & N.C.
The Examiners
The Regional Coaches
The RI’s
The Branch committee’s
The BI’s 
The members
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Thanks for their continued support 
both financially and a management 
level. 
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2004 GC activities
Several sub-committees:

Marketing (AM, AF, JM)
Child & vulnerable adults (IA, TD)
Policies (NM, IA, DW)
Scottish Diver (JM)
Constitutional review (JM, DS, KS) 
Company Limited by Guarantee (BB, JM, DS, 
KS)
The manual update (TC, NS)
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2004 GC activities
Governing bodies “fit for purpose 
audit (Peter Cowling)

Audit completed & “limited status” awarded

“Management development 
weekend (GC, NDC and 
SportScotland) 2 & 3 April 05 (Tim 
Pickles)



Chair’s report

2005 – 06 The future
A Company Limited by Guarantee.
Advisors:

David Bennett (Solicitor)
Gavin Lightwood (Partnership Manager)
Peter Cowling (Management consultant)
Tim Pickles (Consultant Planning & staff 
development)
Stephen Travers (Kelvin Smith Insurance)
Gordon Butler (Milne, Craig & Corson Accountants)
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2005 – 06 The future
Utilising the Management weekend:

Developing the Management skills of the GC 
& NDC
Staff development

Form and underpin a five year plan
Stability

Financial 
Committee & vision




